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BEST International

* Board of European Students of technology_
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BEST International

* Vize: Empowered diversity
* Mise: Developing students

Board of European
Students of Technology
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BEST Brno
e 1.v CR od roku 2005

e Zazemi na VUT v Brné

e 3 Urovneé cClenstvi (18 ¢lenu snému, 26 clend,
kolem 25 uchazecu o Clenstvi a 43 aIumnl)
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Struktura BESTu Brno

Prezident

Tajemnik VP MKT
Pokladnik VP HR

FR tym HR tym

P!

Core tym
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Nase akce
"*ebec

e EBEC
— 536 prihlasek
192 soutézicich

5 dni GbCC

CENTRAL

— Firemni zadani ve 2
kategoriich

— Mezinarodni souteéez
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Nase akce

* Kurzy
— 4 sezony
— 7 az 14 dni
— Technické, vzdelavaci
a kariérni
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Nase akce
* Organizacni

— RM, GM, SIM, KOM, Board KT
* Motivacni

— MW, CE, KeBaAB, JAM
e Vzdélavaci

— TS, WS, tréninky, JBT, JLT
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Knowledge managment

* Coznamena Knowledge management?
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Knowledge managment

e Soubor opatreni a nastroju pro sbhirani a
sdileni znalosti s cilem pomoci uskutecnit a
ulehcit praci lidi

e Zjednoduseneé: Vedeét co a jak mame délat,
abychom se vyhnuli délani porad stejnych
chyb.

’ " _4
MINISTERST\/C SKOLSTVI, ' 4§'. =
VILADEZE A TELOVYCHOVY i




Knowledge managment
e Jak vznika knowledge?

— Zdokonalovani, Zuzitkovani a Inovovani
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Knowledge managment

+ Explicit (organizace)  rwoniesse ae cenera
* Tacit (osobni) cves w oo0cs i
a Q
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/mena vedeni
* Volby-Cerven
* Board KT-léto (2 castiBto B a P to P)
* Dalsi KT pozic osobné¢, dokumenty a ...
e 12 tydnu prechodné obdobi

— Planovani
— Spole¢ny mailinglist
— Teambuilding
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Hlavni organizatori (MO)
* Volba-Snem vs Board
e Vize eventu - exMO, Board

* Hledani informaci a planovani
— Wiki, FTP, Google disk
— Timeline

— Swot a cile akce

e Sestaveni core tymu
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Promo
— Prednasky
— Letaky
— Online kanaly BESTu Brno a UNI & .
. Vybér lidi c.;ces o —
— Pohovory

— Motivacni vikend s assessment centrem
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* Angel systém
— Osobni kontakt a pristup k lidem
— Postupné predavani informaci

1. meeting §:5.
v ;s , . i Chce$ zaZit vic?  iuiniziorm
— vysvetleni zakladnich informaci  ROZJED TO S BESTEM!

M 1.10. | kiub Kénik | BEST Travel Night 11.-13.10. | K¥izanov | BEST Vikend

Hien] parteefiBESTu Brmo.
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Informachni systémy
* Gmail a Google disk
e Wiki
e FTP
* Private area

 Doodle



Tréninkovy systém

* Technické tréninky

— Tréninky a KT na FR, ilustrator, pohovory

e SOFT skills

— Prezentacni dovednosti, facilitace, project
managment, Leadership, ...

* Organizacni
— BKT, IT KT
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