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Cultural differences in industry

AREA KEY WORD CONSEQUENCES

EUROPE Productivity Protectionism

USA Reaction Explorations

FAR EAST Learning Analytical

NIC Speed Curiosity







Hofstede’s (*) dimensions
• “Power” distance

– The extent to which the less powerful person in a society 
accepts inequality in power and considers it as normal

• Individualism
– Individuals look primarily after their own interests and the 

interest of their immediate family (husband, wife, siblings)
• Masculinity & Feminity

– Uses the biological existence of the two sexes to define 
very different roles for men and women

• Uncertainty avoidance
– The extent to which people within a culture are made 

nervous by situations they consider unstructured, unclear 
or unpredictable and the extent to which they try to avoid 
such situations by adopting strict codes of behavior and a 
belief in absolute truths

(*) Professor in Management





Individual exercise on project culture

Mark out, using Hofstede`s 
dimensions, your personal 
opinion about the attitude and 
behaviour of project managers 
in your country

Time: 3 minutes
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PM`s role in managing cultural 
differences

• Being the best fitted Project Manager
• Being aware of own mental programming
• Being aware of others`cultural programme
• Being able to understand and build multi-cultural teams
• Have the ability to respect established ways of working
• Accellerate personal network development
• Decide common working language
• Identify cross-boarder coaches
• Establish good communication infrastructure


