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PROJECTS by Jakub Schurek / OUTLINE

ü background of myself
ü 3 main points of project making
ü project benchmarking





PROJECTS (by Jakub Schurek)

ü Project types
Depending on maturity of company

ü Project phases
Depending on goals (no default)

ü Project go-no go decision
Budget, scale (0.5; 5; 50 plus MEur)

(the forth aspect / risks)

Strategy, programme

Planning vs. execution

Projects



STRATEGY

where? what?

(target)



PROJECTS

ü Turnover ($)
ü Demands – people (Ä)
ü Demands – time (¹)
ü Profit (%)
ü Scale (V)
ü Increase (ä)

ü Cover (P%)
ü Time per one round (`)

semiquantitative

qualitative
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PROGRAMME  

Legal aspects

Know/how

Corporate governance

R
ating

XZ

XZ

Signed agreement In touch/preparation Initial contactMaturity 
of cooperation: Waiting

XZ

XZ

XZ

XZ

XY

Process

Description
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Process

Product A

Product B

Innovation

Description

Product C

PROJECTS 
R

ating

Ready to sell products Clinical trials R&DMaturity 
of products:

Idea

Legal aspects

Know/how

Corporate governance



ü Risks have value, which shows 
the need for their managemet.
(mng. should be with respect
to the scale) 

People


