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…and how was it? founded 2003

The benefits and 
opportunities of 

PM

Weak position
of PM in ČR

Invoking need 
for PM

YOUNG PROJECT MANAGER GROUP



Our aims

Outward spreading 
awareness about 
project management. 

•Educate our members in the 
field of PM

•Contact with IPMA – YC

•Active use of modern tools 
of project management



Traditionally …

We work of projects with
maximum deployment

Preparation for certification 
of members
„Degree D“

Projects 
of YPMG

Involvement in 
projects of ACSA

Work in groups



Our Mission

• The mission of of the programme is to systematically 
and continuously develop the theoretical knowledge 
and practical experience and skills of students in 
project management and to build a prestigious group 
of well-known in the area of project management

• Encourage students in their own activities and 
independent work, and thus allow not only better 
applied to the labour market, but lead to personal 
development in terms of training and human



How we work…

Ministry 
of Education

VUT Brno

IPMA - SPŘ

YPMG is program in terms of 
ACSA



Realized or ongoing projects

• Project Edification

• Project International

• Project Education

• Project Change



Project Edification
• Promotional activities YPMG 
• The spread awareness of lectures at universities 
• Raising the quality of teaching project management



•Informational service about news in PM 
for members of YPMG

•Arranging seminars and lectures for members of 
YPMG, organization of departure meeting

•Taking care of library, leading weblog

Project Education 



Project Friendly 2008
Sep 11–14

International meeting of young project 
manager groups
Svein Arne Jessen, Norwegian school of Management, Oslo, Norway

Ivan Samel, Matej Bel University, Banska Bystrica, Slovakia
Mira Vlach, freelance consultant, Brno, 

Hana Krejčí, Janacek Academy of Music and Performing Arts, Brno 

Experience of young project managers:
Nonprofit companies, Science and technology, Culture and Education, IT and 

communications, Construction and engeneering

Experience and expectance in employment of young project manager:
Capricornis and other partner companies



Project Change

• Reorganisation of the original structure YPMG

• Creating a new organizational 
system

• Contribute to the creation of 
a prestigious organization

• Consultation with experts



Organizational structure 

Members of 
Section  for 

comunication 

Captaincy of YPMG

Wider captaincy of  YPMG 

Leader of Section
for communication

- PR

Leader of Section
for work with

human resources -
HR

Leader of Section
for educationLeader of single 

projects

Members of 
Section for 
Education

Members of 
Section for work 

with human 
resources 

Members of project I

Members of project II

Chairman of YPMG

Assistant manager YPMG



Action of Section for 
communication

• The spread awareness of PM 

• Effective communication with the external and 
internal environment of YPMG  

• Promotion of YPMG

• Technical administration wikis and other 
information systems and domains



Action of Section for work with 
human resources

• Working with new members 
• Supervision of personnel needs 
• Incentive Strategy 

– professional growth 
– selfrealization
– self-education 

• The strategy of working with individual Member 
and non-member groups YPMG 

• Communication with former members



Action of Section for education

• Education members YPMG 
• Departure session 
• Current trends|PM
• Tracking trends 
• Collection of incentives 
• Preparation of proposals for the use of new 

technical means



Involvement in projects 
of ACSA

International projects: ESF (European 
Social Fund), IVF (International Visegrad 
Fund) and others
National projects: Development Project 
MŠMT, funds of  Ministry MŠMT, ČNA Youth 
and others
ACSA Conference (29.-30.11.2007 - Why 
should we (have to) evaluate us or else the 
quality of university we can improve together), 
seminars ACSA



• Once a month on Friday in Brno, 
Sometimes we work also on Saturday

•Twice a year departure meeting –
in nice nature for knowledge and also 
for fun ☺

•Skype, icq, mail

When and how we work



Thank you for attention

www.acsa.vutbr.cz/YPMG

http://www.acsa.vutbr.cz/YPMG

