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Agenda

¨ My first steps

¨ Managing young PM’s

¨ What you should consider
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How have I become director of PM Consulting?

My first steps
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My first steps

¨ First encounter with PM – at university

¨ Member of first YPMG in Brno

¨ Participating on some trainings and conferences

¨ Thinking I know a lot of things!

¨ During PhD. study – first employment 
(Mikroelektronika)

¨ Moving to Prague

¨ First own steps

¨ Getting a company
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What it’s like?

Managing young PM’s
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Managing young PM’s

¨ Imbalance!

¨ Plus:
¤ Freshness

¤ New ideas

¤ Sometimes will to work

¨ Minus:
¤ Unreliability

¤ Priorities to make fun, enjoying friends etc. – not work

¤ Thinking that “I know everything better”
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Is it about experience?
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How to enter the business successfully

What you should consider
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What you should consider

¨ Do you want to study or work?

¨ What are you able to sacrifice or not?

¨ Where would you like to get?

¨ What would you do for it?

¨ What are your goals? Do you have ones?

¨ What is your strategy? Quick win or stable growth?

¨ What is priority of all above?
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www.pmconsulting.cz

jd@pmconsulting.cz

731 603 468

Thanks for your attention
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